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SUBJECT: ECE STEEL COMMITTEE SEMINAR ON COMPUTER 

APPLICATIONS 

REF: STEEL/SEM.4/AC/2 

1 . PLEASE NOTIFY STEEL COMMITTEE SECRETARIAT THAT 

DR. CHARLES LONG, ASSIST ANT SECTION MGR..SYSTEMS ANALYSIS 
AND COMPUTATION, HOMER RESEARCH LABORATORIES, BETHLEHEM 
STEEL CORPORATION, BETHELEHEM, PENNSYLVANIA 18016, WISHES 
TO PRESENT A PAPER AT SUBJECT SEMINAR (JUNE 26- JULY 1,1978, 

OSTRAVA, CZECHOSLOVAKIA). 

2. TITLE: "A GENERAL FRAMEWORK FOR TOTAL PRODUCTION 
CONTROL OF A STEEL COMPANY WITH MULTIPLE WORKS.” 

3. OUTLINE: "A HIERRARCHICAL FRAMEWORK IS PROPOSED FOR 
SOLVING THE PROBLEM OF PLANNING AND SCHEDULING IN A 
STEEL COMPANY WHICH HAS PRODUCTION FACILITIES AT MULTIPLE 
LOCATIONS. THE FRAMEWORK CONSISTS OF TWO LEVELS OF 
STRATEGIC PLANNING, TWO LEVELS OF PRODUCTION PLANNING AND 
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SCHEDULING AT THE COMPANY HEADQUARTERS, AND THREE LEVELS 
OF PRODUCTION PLANNING AND CONTROL AT EACH STEEL WORKS. 

DESCRIBED IN THE PAPER ARE THE INPUT REQUIREMENTS OF EACH 
LEVEL AS WELL AS THE FUNCTIONS WHICH SHOULD BE PERFORMED. 

EXAMPLES ARE PRESENTED WHICH ILLUSTRATE THE CONCEPTS 
UNDERLYING THE PROPOSED FRAMEWORK." 
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4. REGISTRATION DEADLINE IS NOV. 15. VANCE 
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